Lean Six Sigma Skills Inventory (Management & Strategy Focus)
This expanded inventory outlines Lean Six Sigma skills and sub-skills mapped to the belt certifications. The 'Covered in Belt(s)' column indicates which level(s) validate each competency, from foundational awareness to strategic leadership. 
Disclaimer: The skills inventories provided herein were independently created by Agnew, Davis, Siddell Business Services, LLC for educational and informational purposes. They are not endorsed by, affiliated with, or officially sanctioned by AHIMA, AAPC, HIMSS, HFMA, or any Lean Six Sigma accrediting body. Certification names (e.g., RHIA, CPHIMS, CHFP, CRCR, CSBI, Lean Six Sigma belts) are referenced solely to illustrate commonly associated knowledge domains and competencies. All rights and trademarks belong to their respective owners.
	Skill / Sub-Skill
	Covered in Belt(s)

	Basic Lean Six Sigma terminology and value concepts
	White Belt, Yellow Belt

	Participate in process improvement teams and support tasks
	White Belt, Yellow Belt

	Apply DMAIC framework in small-scale projects
	Yellow Belt, Green Belt

	Use fundamental tools (Pareto chart, process mapping, cause-effect diagram)
	Yellow Belt, Green Belt

	Collect and quantify process data
	Yellow Belt, Green Belt

	Lead DMAIC-based projects across departments
	Green Belt

	Apply statistical tools (control charts, regression, hypothesis testing)
	Green Belt

	Implement Lean tools (value-stream mapping, kaizen, waste reduction)
	Green Belt

	Lead enterprise-level process improvement initiatives
	Black Belt

	Mentor and coach Green Belts
	Black Belt

	Manage cross-functional project teams
	Black Belt

	Apply advanced root cause and statistical analysis (DOE, multivariate analysis)
	Black Belt

	Drive organization-wide Lean Six Sigma strategy and governance
	Master Black Belt

	Develop enterprise metrics, dashboards, and performance frameworks
	Master Black Belt

	Coach and train across all belt levels
	Master Black Belt

	Integrate Lean Six Sigma with organizational change management
	Master Black Belt

	Advise executives on process improvement alignment with strategy
	Master Black Belt



