HIMSS-Aligned Health IT Skills Inventory 
This expanded inventory breaks down each domain into detailed sub-skills aligned with HIMSS certifications. The 'Covered in Credentials' column indicates which credential(s) validate each competency. CAHIMS generally reflects foundational skills, while CPHIMS emphasizes advanced and strategic competencies.
Disclaimer: The skills inventories provided herein were independently created by Agnew, Davis, Siddell Business Services, LLC for educational and informational purposes. They are not endorsed by, affiliated with, or officially sanctioned by AHIMA, AAPC, HIMSS, HFMA, or any Lean Six Sigma accrediting body. Certification names (e.g., RHIA, CPHIMS, CHFP, CRCR, CSBI, Lean Six Sigma belts) are referenced solely to illustrate commonly associated knowledge domains and competencies. All rights and trademarks belong to their respective owners.
	Skill / Sub-Skill
	Covered in Credentials

	Understand healthcare delivery models, settings, and stakeholders
	CAHIMS, CPHIMS

	Identify roles of providers, payers, and regulatory agencies
	CAHIMS, CPHIMS

	Recognize trends in healthcare reform and policy impact
	CPHIMS

	Identify hardware, software, and networks used in healthcare
	CAHIMS

	Understand interoperability standards (HL7, FHIR, DICOM, etc.)
	CAHIMS, CPHIMS

	Oversee enterprise IT infrastructure and system integration
	CPHIMS

	Recognize clinical vocabularies and coding systems (SNOMED, LOINC, ICD, CPT)
	CAHIMS

	Apply informatics to support evidence-based practice
	CAHIMS, CPHIMS

	Leverage data analytics to improve population health outcomes
	CPHIMS

	Gather and document system requirements
	CAHIMS

	Apply systems analysis and workflow mapping
	CAHIMS, CPHIMS

	Lead enterprise-level system design and architecture
	CPHIMS

	Understand software/system lifecycle stages
	CAHIMS

	Participate in system evaluation and vendor selection
	CAHIMS

	Oversee procurement, contract management, and implementation
	CPHIMS

	Manage support, upgrades, and optimization
	CAHIMS, CPHIMS

	Conduct basic system and user testing
	CAHIMS

	Validate usability and system performance
	CAHIMS, CPHIMS

	Lead ROI analysis and outcome evaluation
	CPHIMS

	Understand HIPAA, HITECH, and data protection basics
	CAHIMS

	Apply access controls and audit processes
	CAHIMS, CPHIMS

	Develop governance frameworks and enterprise risk strategies
	CPHIMS

	Recognize project management fundamentals
	CAHIMS

	Support change management efforts
	CAHIMS

	Lead strategic initiatives, budgeting, and resource planning
	CPHIMS

	Develop staff competencies and evaluate performance
	CPHIMS

	Communicate system benefits and functionality to users
	CAHIMS

	Collaborate with cross-functional teams
	CAHIMS, CPHIMS

	Deliver executive reports, business cases, and presentations
	CPHIMS

	Facilitate stakeholder alignment and conflict resolution
	CPHIMS

	Utilize CAHIMS Learning Plan, Gap Assessment, Self-Assessment, Reading List
	CAHIMS

	Utilize CPHIMS Learning Plan, Gap Assessment, Self-Assessment, Reading List
	CPHIMS



