HFMA-Aligned Healthcare Finance Skills Inventory 
This expanded inventory provides detailed sub-skills aligned with HFMA certifications. It maps specific, job-ready competencies to each credential, showing progression from foundational to advanced levels across healthcare finance domains.
Disclaimer: The skills inventories provided herein were independently created by Agnew, Davis, Siddell Business Services, LLC for educational and informational purposes. They are not endorsed by, affiliated with, or officially sanctioned by AHIMA, AAPC, HIMSS, HFMA, or any Lean Six Sigma accrediting body. Certification names (e.g., RHIA, CPHIMS, CHFP, CRCR, CSBI, Lean Six Sigma belts) are referenced solely to illustrate commonly associated knowledge domains and competencies. All rights and trademarks belong to their respective owners.
	Skill / Sub-Skill
	Covered in Credentials

	Interpret GAAP principles in healthcare finance
	CHFP

	Prepare and analyze balance sheets, income statements, and cash flow reports
	CHFP

	Apply budgeting methodologies (zero-based, rolling, incremental)
	CHFP

	Forecast financial performance under different scenarios
	CHFP

	Align financial strategies with organizational mission and vision
	CHFP

	Conduct variance and ratio analysis for decision support
	CHFP

	Develop capital planning and investment strategies
	CHFP

	Evaluate impact of mergers, acquisitions, and affiliations
	CHFP

	Verify insurance eligibility and benefits
	CRCR

	Collect co-pays, deductibles, and upfront payments
	CRCR

	Explain patient financial responsibility and payment options
	CRCR

	Ensure claims meet payer-specific requirements
	CRCR

	Resolve claim denials and rejections
	CRCR

	Apply compliance standards (HIPAA, CMS rules, EMTALA)
	CRCR

	Work with patient accounts for follow-up and collections
	CRCR

	Post remittances and reconcile accounts receivable
	CRCR

	Identify trends in denial management
	CRCR

	Prepare journal entries and reconcile accounts
	CSAF

	Develop cost allocation models for service lines
	CSAF

	Conduct variance analysis for departmental budgets
	CSAF

	Interpret managed care contract terms and financial implications
	CSAF

	Assess risk-sharing agreements and payer mixes
	CSAF

	Calculate contribution margin and break-even analysis
	CSAF

	Model financial impact of new service lines
	CSAF

	Differentiate between fee-for-service, value-based, and bundled payment models
	CSPR

	Apply Medicare, Medicaid, and commercial payer reimbursement methodologies
	CSPR

	Monitor changes in CMS payment rules (IPPS, OPPS, DRGs, APCs)
	CSPR

	Assess legislative impacts on reimbursement systems
	CSPR

	Develop payer rate models and negotiate reimbursement contracts
	CSPR

	Extract, clean, and transform healthcare finance data from multiple systems
	CSBI

	Ensure data quality, integrity, and security
	CSBI

	Perform descriptive, diagnostic, predictive, and prescriptive analytics
	CSBI

	Build dashboards and scorecards for executives
	CSBI

	Translate data into actionable insights for financial planning
	CSBI

	Support value-based care reporting requirements
	CSBI

	Apply cost accounting in outpatient/physician settings
	CSPPM

	Manage physician compensation models
	CSPPM

	Optimize coding accuracy for E/M and specialty services
	CSPPM

	Manage payer contracting and negotiations for practices
	CSPPM

	Monitor key practice metrics (days in A/R, net collection rate, denial rate)
	CSPPM

	Implement practice-level compliance programs
	CSPPM



